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2022 China Public Workshop Schedule
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The dates in pink are available to deliver online
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2022 FHEX AAMITEHER KeyWords X8F:  SH L, BJ 4%, GZ/"M, SZRHl, CD BB, HZHiM
\ggc;gg:r?gs - Workshop Benefits Days| Price Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
gk | FHYREH RO 4| iE(¥) | 18 28 38 48 58 68 78 88 98 108 1A 128
How to Become a Valuable HR Business Partner| Ll &3 & EN LRI B4 |SAA N EE ) 12-13 GZ i ) .
1 AT R B L 25 e 2 SIBEAE S EEE AT 2 10,800 | 11-12SZ 12-13 SH 2122 HZ 9-10 BJ 15-16 SH 1-2 SH
HR Generalist 228 )%l EiRiE, 181 ERTIA
A o ik, RAZIBANSESESER 2 | 11,800 14-15BJ 28-29 SH 28-29 Sz 25-26 SH 8-9B)
HR Consulting Skills for Partnering ZREZHMPNE TSRS ER, &
3 | HROkRER R A TSR R LE LA NGNS EEE | 2 | 10800 15-16SZ | 28-29 SH 788 7-8CD | 11-12SH | 22-23GZ | 27-28B) | 89SH
Strategic @
[P Becoming Change Agent Rt E AHRIGHNEE S ERT
fﬁﬁﬁﬁ 4 | \hE R A S HE i B, NEZERITERKATERHE 2 | 10,800 7-8SH 238 13-14 sz 29-30 SH
NZE=21% E
Using Financial Thinking to Increase M MSMALHRUANTREE
5 | Efficiency of HR Cost-control B, REMSSIERIEAAHZE | 2 | 10,800 12-13SH 12-13SH | 910Gz | 20-21BJ | 18195SH
HRIASS RAERRATS AN MASEIEAEIRF | | Eimase
Marketing Essentials for
HR Management (New) AEBUTHRRSEHES, BR
6 | MEAWBRSEIMNEONE : HRUEES EUBPHRL E A2 1| 6800 27 sH 23 5H
BHSEAR () &
3P Human Resource Management SR IPETRIS A, R B 19-20 CD 15-16 GZ
7 PAHTESE 9 Aﬁﬁ,ﬁé}iﬁﬁéﬁﬁﬂ 2 13,800 24-25 SH 17-18 SZ 26-27 SH 24-25 Bj 21-22 SH 18-19 SH 22-23 B 13-14 SH 15-16 SH
Certified Course for International Position| . . . 122Gz
8 | Evaluation (IPE 3.1) SEIPERRT DA, MARMIME | 5 | 3500 | 13-145H 24-25SH | 21-22B] | 17-18SH | 16-175Z | 14-15SH 4-5BJ 20-21 SH 21-22 B
EFRERALTEIAE (3.1hR4%) @ | BIRALPIER “ERALITEID ’ 17-18 SH
Utilizing Compensation Survey for BEFRAEN NN = s /A R
Pay Struct HAWEME, RITFHRBL | 5 1-2GZ
9 ﬂ%ﬁ%ﬁ?ﬁu@ﬁm%m 9| PHSHBESUNFAERER 13,800 10-11SH | 12-13B) | 12-13SZ | 9-10SH 21-22 BJ 27-28 SH 22-23 SH 8.9 B)
Compensation Strategic Compensation Planning and
f_ff‘?f 10 | Budgeting Ef&gfﬁﬂﬁﬂ’%wfwmﬂﬁ’**ﬂ 2 | 13,800 22-23 SH 21-22GZ | 19-20SH | 9-10B] 23-24SH | 22-23CD 135’41165%3 6-7 SH
gmo';n:%ce RS EEENI R 5 S T E 9| A%, micEHHmEEER AIBE
T E+E Total Rewards Strategy for B3] R3F R AT B RARAZEiELS,
11 | the Future SZERIMERNE, WERITEH | 1 | 6800 20 SH 2652 21 B 11 SH
E+EEMARRAVEE AL 4.0 o | AV E
Sales Incentive Plan Design EHIRENEER W ERMNBEE R 5 24-25sZ
12 YT 2283t P B 4B, SREUERE S 11,800 6-7 SH 30318 11-12 SH 21-22 SH 15-16 BJ 24-25 GZ 15-16 SH
Executive Remuneration and SR BRAVBIEN TS 5RIR 1 2 BRI AR I
13 | Long-term Incentives 55X SRR, BIREWATRE 1 6,800 25 BJ 27 SH 8SZ 16 HZ 258 85z 14 SH
BB S KERSR 58
Strategic Performance Management: sans g
Tools and Practice EQue=d:lub vty ks d B3R 11-12 SH i . . ! . g
14 IS ANEIE: TR &9 TN BB R R 2 11,800 S 19-20 SZ 12-13 BJ 16-17 SH 18-198B) 3-4 SH 20-21 GZ
Structured Behavioral Interview: o N
N - WNAI360°CRIE AT fRIEZEAN? —
15 | competency-based Selection and B R REE ARRESHNGE | 1 | 6800 23 5H 2557 198 23SH
Talent STAER: BTHEINAZSIkSEE B URE
Acquisition
AABE Comprehensive Recruitment Management MMXIZINIR, TEMBEIELR
) %] emmmnREE ) 1| 6800 22 5H 2457 188) 22 5H
. BEMRNASEEDE, Bhil
Strategic Talent Management = : o 22-23 B)
17 N N BYAARS, N\TERIESHEN 2 | 13,800 9-10 Gz 7-8 SH 11-12B) 1-2SH 89Sz
BEIRERNLESASTEE (HREER) 9 X, BFAANE 30-31 SH
Strategic Talent Management (New) ERERMASEEDR, EFAA
18 | EIERENSESISALBIE (LSERR) (;;g) Ezﬁ 587, IIERURSNALH | 2 | 13,800 7-8 SH 24-25 SH
] 7
Competency Modeling, A T T R
19 | Assessment and Application g;%ﬁggff?fgf@ RREERE |, 12,800 21-22 SH 28-29B] | 14-15S5Z 45 SH 24-25 SH 13-14 B
BESNEEIOIENL, MBS ? & BRI
Talent Structuring and Optimizing Organizational 1) ok | 2 4
Management | 29 |Learning and Development System MfE%”T?@JEw*Zﬁz%’ 2P 10,800 24-25 SH 7-8B 27-28 57 8-9 SH
e AP RRRHMRS SEERRFIRRARNIALR !
Designing People-oriented Innovative
Learning Projects TRRItEY%, EFUSHR, hE
21 | P ARABIBIERRIE ST E g B LS A B 2 S TR 1| 6800 29 SH 28 SH
i it s e o | BTEARASERLEHRTSME
) ETFEHFORMEMER, &iTEF R
Career Development Architect ! -
22| gy emse ERBRRYIRAL & AR, MME | 2 | 10,800 19-20 B 4-5 SH 17-18 SZ | 19-20 SH
LRI TRUARBESHE !
Identifying, Retaining and Motivating Key Talent| £EEEME{EXEAARENILEF
23 e e g | iR, Rroo 1| 6800 | 18SH 296Gz 31 SH 14B) 8 SH 208 2957
Developing Corporate Leaders-Agile and o R .
54 | Efficient Executive Management Systems SHEEMEHRG, MERERERE ]
and Practices #ELERBITERRENTHER 6,800 30 SH 2557 10 SH 20 BJ
TSR RAEAA RRHEESE
— SRS T EIR RS EH &
Organization Effectiveness Improvement | MALRLEM MR SthE. AAH 1
25 | Based on Mutual-beneficial Value Chain | %1% B 5B S4E ARG S RARS 7,200 29 SH 288 2352 14 SH
EFNEREHERAALRMEERT W | BERAMSETIASHASR
. ) L LHURBIRUARX—ELEE K
26 ;&i&‘giﬁg’;&es'g” and Optimization | 5"y " atintt w—amamnEs | - | 12500 89 SH 23245H | 11-12B] | 1617 SZ 21-22 5H
AT 4| T, SNEETSEEAERIAR
27 e ?ﬁzig%imﬂgﬁﬁ%gmgﬁﬁ 2| 13,800 14-15 SH 192062 23-24 CD 25-26SH | 20-21SZ | 27-28 HZ 17-18B) | 12-13SH
40385+ = N4H404%; ILIAE, RELUL RFHAR ! - g - B - - - a
SURALIGIT MIEERSIMALRLEN WY | B EEIE ST 26-27 BJ
28 | Organization Diagnosis and Development SRALISIADIEVESRN IR, UKk 5 3-4 B
BRI, FRLH ST BARNSE, TaNEDNENR 13,800 | 13-14B) 17-18SH | 12-13GZ | 2627 HZ | 23-24B) | 26-27SH | 18-19SZ 27-28 SH e 22-23 SH
Organization - | IR R 4 4 5 BE
Development i Il A RASBEIEE, BIRDE
anl 29 | e FEAERRR A S, JBAHR | 2 | 13,800 10-11sH | 232462 | 19208 | 16-175H 202152 | 15165H | ¢
Effectiveness o Q| SERB4ES ARMKIAES
BRAKBSHEE ey | T =
Work for the Future BE U S ARIES 2 THASRN
30| gmumsmen: M HAT TR uEi, AR, AREHBBRE | 1 | 7,200 6 SH
RTHIBA o | BUtRISEhE SR
; ; BTt ANBARDREAELR, IR
Workforce Metrics and Analytics = ™ 2 | 12.800 R :
31 | AP EA R MRS B DS RTRIIIE, HIEBIER ' 11-12.B) 15-16 SH 26-27GZ | 14-15SH | 14-15B) | 30-31CD 6-7 SH 25-265Z | 29-30 HZ 1-2B)
U
Advanced Workforce Metrics Qualitative | B AR ES VSSRGS, TIHK
Analysis (New) BRI ERMERF SHBERER | 1 | 7,200 13 SH 216Gz 26 B 19 SH 1857 18 SH
32| A\ AEBUHITEN: SIER ST | AR ' g
ShipgsaEit () &
Creating Penetrating Corporate Culture | MRBEEWNTARENTA, FRGEIIL 1
33 AR AR A MBS IS TR 22 6,800 19 SH 2 SH 14 B) 15SZ
) o RERAANZRHZROEENEEE
SSC Design and Optimization S T e T e 1 e -
34 AN P BH W EMIRRESER, FTEMT 1 6,800 26 SH 5sz 1BJ 21SH
ANEFRZ RS BRI & ATFRAERY, REHRIEDER
M&A Ready ?ﬁHRiﬁi‘l‘E’Jf{éﬂ#mﬂ”é%ﬁﬁg % (O G
Laborforce | > | SBIFRIA S ABER o | BREIASHIEISERAE | 2 | 1380
Globalization
. Establish a Global Framework of = i N
FEIAEIKW | 36 | International Talent Mobility E%%gé%g%ﬁg%é%ﬁé’%ﬁ 2 | 13,800 7-8SZ 9-10 SH
BT HBNER A RENS) dy| TORITETREA B ’
Compensation Management EENEHMEEEEE, RARIG% 181N AR5 = q
Certification Program HUEENE X, NEWEFIEIRER, B 45,800 Al aZ\{;i; . LM ERRSGE, ~ Xt RHTEBRIAMS
tdrzm s | 3 SIS SIS | ot Mercer Online o 2ES
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Mercer Organization Development SRR . R Rl 5ubiic Workshop s FR O mim3e0 RKEE, SRYIREMOTIR, SRR
Certification Certification Program RSRIZEL, IR ATSXUE| 48,800 ||l emnin . B EEREMMS, B seE
. ERREERINE BEEN, B, SEIRFASREE ol e DRV oo st SLATRIERT, XUANSERRS, BRNEE— LR
E AT . Sl i — HER, e AL 254
Strategic Business Partner LEEREALSIEFIEIE SIS B, FEEHER NN B BOES
Certification Program ANZERELUTARSERSASHSFTA, 42,800 o ZIRES it = - e HEINHTR
AR AL S IR ATE RS RN WIEES EEEMILES, HXRRSIEBRS R £HLBMBEER
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3. ™ WEZEBR: BRAS

Classic Series: market-honored workshops with high client recognition.

Leading Series: cutting-edge workshops with Mercer features.

Business Manager Series: workshops suitable for both HR professionals and business managers.
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All of the above public workshops can be customized and offered in-house. The schedule may be adjusted quarterly and the final explanation is owned by Mercer.



