
H E A LT H   W E A LT H   C A R E E R 

T H R I V E 4 5
D O E S  Y O U R 
O R G A N I Z AT I O N 
E N A B L E  Y O U R 
TA L E N T  T O 
T H R I V E ?
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T H R I V I N G  O R G A N I Z AT I O N S
D O  N O T  H A P P E N  B Y  C H A N C E  — 
T H E Y  A R E  C R E AT E D  T H R O U G H 
I N T E N T I O N A L  D E C I S I O N -
M A K I N G . 
In the same way that these organizations 
obsess about their customers, they obsess 
about enabling their workforce to thrive. 
They stand out from the crowd by putting 
people at the heart of their business. They 
drive a strong sense of purpose into the 
core of what they do.

How well is your organization delivering on 
the thrive imperative? We’ve leveraged our 
extensive research to design a 45-item 

diagnostic survey that assesses the extent 
to which your organization has developed 
the environmental factors that enable a 
thriving workplace. This complimentary 
survey evaluates the aspects of your 
organizational environment that are critical 
to building a thriving organization, forming 
a thriving workforce and helping employees 
thrive both professionally and personally. 



3

C U LT U R A L  IN T E G R I T Y

Climate of trust, safe and  
ethical environment, social  
responsibility, diversity  
and inclusion

E Q U I TA B L E  R E WA R D S

Fair pay/equity, competitive 
package, performance  
management, reward for  
performance, exceeded  
expectations, financial  
well-being

C O MP E L L IN G  C A R E E R S

Personalized careers,  
paths and goals; fair  
opportunity to advance;  
learning; meaningful work

T HR I V IN G  IN D I V ID U A L S

Energized, full potential,  
empowered to contribute,  
wellness, whole self

E N G A G E ME N T

Advocacy, pride,  
commitment, motivation

O R G A N I Z AT I O N A L  A G IL I T Y

Digital mindset, collaboration, 
adaptability, innovation,  
customer benefit, speed of 
decision-making

R E S P O N S IB L E  

L E A D E R S HIP

Feedback, listening, respect 
and dignity, effective  
decision-making, upward  
feedback, balanced objectives

HE A LT H Y  WO R K  

E N V IR O N ME N T

Flexibility, psychological  
safety, balance, belonging, 
health and wellness

8  E N A B L IN G  FA C TO R S  O F  A  T HR I V IN G  WO R K P L A C E 
ME A S U R E D  IN  T HR I V E 4 5
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T HR I V E 4 5  E MP LOY E E  S U R V E Y  P R O C E S S

S T E P  1 : 
E N R O L L 

S T E P  3 : 
A N A LY Z E

S T E P  2 : 
A S S E S S

S T E P  4 : 
IN S I G H T S

• Sign up to 
participate

• Provide data

• Populate employee 
sampling

• Complete survey 
(live for two 
weeks)

• Mercer 
analyses data 
and generates 
report 

• Thrive45 
insights report 
(optional)

• Debrief session 
(optional)

R E G I S T E R  IN T E R E S T 
A N D  T HR I V E 4 5  T E A M 

C O N TA C T S  YO U

S I G N  U P  TO 
PA R T I C IPAT E  IN 

S U R V E Y

 C O MPA N Y 
P R OV ID E S 

E MP LOY E E  L I S T

C O MPA N Y  C O MM U N I C AT E S 
TO  A L L  E MP LOY E E S  A B O U T 

T HE  S U R V E Y 
[ ME R C E R  P R OV ID E S  C O MM U N I C AT I O N 

T E MP L AT E ] 

C O MPA N Y 
C O MP L E T E S  SY S T E M 

T E S T IN G

ME R C E R
A D MIN I S T E R S  S U R V E Y 

TO  R A N D O MLY 
S E L E C T E D  E MP LOY E E S

DATA 
A N A LY S I S  A N D 

R E P O R T IN G

T HR I V E 4 5 
R E P O R T S
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R E P O R T S

To receive a copy of the sample report, click here or contact us at thrive45sg@mercer.com

W H AT  I S  IN  I T  FO R  YO U  A N D  YO U R  E MP LOY E E S ?

COMPLIMENTARY

•	 An instant 
personalized 
results to 
know if you 
are thriving, 
including tips 
to improve 
your Thrive45 
score.

COMPLIMENTARY

•	 A copy of the Singapore 
Thrive45 ‘State of Play’ 
benchmark report 
including overall 
company results

•	 An exclusive copy of the 
soon-to-be-released 
Singapore Engagement 
Index 2018.

OPTIONAL UPGRADE

•	 Thrive45 Insight Report at SGD4,500*

•	 Deeper insights into your 
company’s Thrive results

•	 Additional data points for 
internal and external comparison: 
demographic groups, item-level 
results, comments

•	 Includes a 45 minutes complimentary 
debrief session worth SGD1,200*

*Before GST

PA R T I C IPAT IN G  C O MPA N IE SE MP LOY E E S

5
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A D D I T I O N A L  C U S TO MI Z E D  B E N C HM A R K  R E P O R T S

*Limited time offer valid for registration till 14 September 2018 only.

C O M PA R I S O N  O F  O F F E R I N G S T H R I V E 4 5 * T H R I V E 
I N S I G H T

Survey measuring thrive

Survey measuring employee engagement

Overall results reporting - company level

Comparison to national benchmark

Dimension-level results and benchmarking comparison

Question-level results and benchmark comparison

Analysis of best -and worst-performing areas

Ability to segment data into demographic groups

Comments report

Powerpoint reporting of results

Complimentary Optional Upgrade
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E MP LOY E E  S E L E C T I O N 
C R I T E R I A
You will provide all employees’ data to Mercer. 
Mercer will then take a sample size of your 
employees, randomly selected by our system, to 
invite your selected employees to participate in our 
Thrive45 Employee Survey. Employee population is 
based on criteria below.

DATA  R E Q U IR E ME N T
•	 Employee data (name, email address and staff ID)

•	 Demographic information (gender, date of birth, date of hire, job level and job function)

YO U R  IN V E S T ME N T

T HR I V E 4 5  E MP LOY E E 
S U R V E Y  E L I G IB IL I T Y
•	 	Open to organizations with at 

least 50 full-time employees in 
Singapore

•	 Organizations must have been 
operating in Singapore for at least  
2 years

H OW  TO  PA R T I C IPAT E ?

S U R V E Y 
PA R T I C IPAT I O N  FE E

Free-of-Charge

O P T I O N A L  U P G R A D E

Thrive45 Insight Report at  
SGD4,500*

 Includes a 45 minutes complimentary 
debrief session worth    

SGD1,200*

T IME

Approximately 2 hours 
of your time – data 

preparation and 
survey/system testing

Selected employees will receive an email 
invitation containing unique survey links to 
complete Thrive45 Employee Survey. HR will also 
receive communication template from Mercer, 
to notify your employees on this survey initiative, 
pre-survey launch.

If you would like your company to 
participate in Mercer Thrive45  
Employee Survey, please visit our  
website www.imercer.com/Thrive45-SG 
or email to thrive45sg@mercer.com to 
register your interest. 

One of our Consultants will contact you.

N  E M P L O Y E E S S A M P L E 
I N V I T E D

M I N I M U M  O F 
R E S P O N D E N T S

Up to 180 All
70% sample 

invited

181 - 300 180 126

301 - 500 300 195

501 - 1,000 400 240

1,001 - 2,000 500 300

2,001 - 5,000 700 420

5,001 - 9,000 900 540

9,001 - 15,000 1,500 750

More than 15,000 2,400 1,250

*Before GST



F I N D  O U T  M O R E

Please email thrive45sg@mercer.com, including your company 
name, your name, job title, phone number and email address. 
One of our Mercer Consultants will contact you. 

F O R  F U R T H E R  I N F O R M AT I O N ,  C O N TA C T  U S  T O D AY

Mercer (Singapore) Pte Ltd
Thrive45 Singapore Team
Email: thrive45sg@mercer.com

Copyright 2018 Mercer. All rights reserved.  mercer.com
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