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Category # Strategy Description/ Detail

Strategy

of

Interest

Potential Employee

Impact
Potential SavingsImpact Action Timing Employer Size or

Setup
Resource

1 Leave / Time off Assessments

- Assessand evaluate current time off / leave
management programs toconfirmalignment with

newly implemented emergency leaves, 

expanded/modified company leaves and/or

applicable federal/state leaves

- Evaluate changes tocurrent paid timeoff and/or
vacation policies

- Recommend/create plans based on identified
gaps

Y ↑↓ $$ NOW ANY LAD

2 Execution of Leave / Time off Changes

- Based on identified necessarychanges toexisting
or new leaves policies, Mercer will assist and

support with project management, vendor

alignment/coordination, and policymodification.   
↑↓ $$ NOW ANY LAD

3 Return to Work(RTW) / Accommodations

- Evaluate existing RTWprograms/protocols specific
tomodified dutyand accommodations toprovide

support for thechanging work environment (i.e., 

work fromhome)

↑↓ $$ NOW ANY LAD

4 Supplemental Individual Disability Insurance

- Evaluate current LTDcoverage toidentifyany
employees with gaps in coverage

- Offer individual disability insurance tomake
employees whole on total income replacement

Y ↑ $ NOW ANY LAD

Absenceand

Disability

Management
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