@ Mercer

preparing for mandatory

gender pay
gap reporting

What is the gender pay gap?
The gender pay gap ...not to Equal pay

-ﬁ.lﬁ & 3

with...
The difference between the gross hourly Men and women being
earnings for all men and the gross hourly paid the same for the
earnings for all women same work

Current situation

v v

Impact of legislation

Mandatory reporting legislation

2021 Legislation This will extend over
Social change time to organisations
with 50 or more
employees

Impact of mandatory reporting
Organisations think it is a good thing

14%

of companies in Ireland
agree with mandatory
gender pay gap reporting

67%

believe it will make
a difference

But are concerned about potential risks

34% 67% S0%

fear worried about concerned about
underperformance reputational risk costs of any
relative to Ireland’s caused by mandatory remediation required
gender pay gap average reporting

Levels of preparedness
Much has been done already...

45% =l 80%

have reviewed their policies aimed at have performed some analysis of the
improving gender diversity gender pay gap

More to be done...

95% 10%

say they are not fully ready for have not yet investigated if a gender
mandatory reporting bias exists in their organisation

45% <S0%

plan to review gender pay gap policies plan to conduct an equal pay audit in
in the next 18 months the same period

Addressing the
gender pay gap

Understanding the
iIssues and drivers

Equal pay
pay processes

Workforce
women’s careers

Diversity and inclusion

Focus on pay alone will not address the gender pay gap

Gender pay
gap objectives
2021-2023

* Career progression

. Age Gender Ethnic
« Workforce profile

« Gender balance for
senior roles

Assess the scope of risk and Understand what Benchmark diversity
identify pay programmes underlying factors may practices to support
that may cause risk be driving the pay gap inclusion of all talents

How Mercer can help

* Leadership and manager

interviews and focus groups

Conduct a pay gap analysis , ,
v pay 9ap anay » Analysis for pay and promotion

V| Generate internal labour : :
market maps * Deployment of a diversity and

V| Review diversity and |n.clu5|on. maturity model and
inclusion activity diagnostic tool

V| Create a baseline - Diversity and inclusion strategy
reporting structure :
» Integrate gender data into HR and

@ Provide benchmarks for :
business Processes

engagement

» Rethink job roles and definitions

Unless otherwise stated, statistics are from the Mercer 2018 Ireland Gender Pay Gap Snap Shot Survey.
* https://www.gov.ie/en/press-release/d361b-cabinet-approves-gender-pay-gap-legislation-proposals.

** https://ec.europa.eu/eurostat/statistics-explained/index.php/Gender_pay_gap_statistics#Gender_pay_gap_levels_vary_significantly_across_EU.
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