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Introduction - The Changing World of Work

WORLD SELF-MANAGING DIGITALISATION
OF WORK HEALTH AND AUTOMATION

Work-life balance replaced by Growth in Wellness Smart. Mobile.
flexible working and “Quantified self” Personalised.

BIG DATA

AGEING WORKPLACE

DRIVING
BEHAVIOURS POPULATION DIVERSITY
Evidence-based tools 25% of the workforce 5 Generations in the workplace.
to support decisions is over age 55 Increasing role of female leaders

ROLE OF EMPLOYEE TALENT
EMPLOYER ENGAGEMENT SCARCITY

Benefit Owner to Changing expectations. Requirement to attract and
Benefit Facilitator Emphasis on whole person and retain top talent

value to the employee
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The End Goal

The Business Benefits of Improved Wellbeing

Understanding the mutual benefits of supporting wellbeing

®9 MERCER MARSH
BENEFITS™

Reduced Reduced
presenteeism sickness

absence

Increased
motivation and

productivity retention

Reduced

Improved T

reputation
Higher job
satisfaction
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Our Panel

Mark Sharpe
Principal, Workplace
Health Consultant,
Mercer Marsh Benefits

®9 MERCER MARSH
BENEFITS™

Nicola Kelly-Lord
Senior Employee
Benefits Consultant,
Mercer Marsh Benefits

Lee Coles

Head of Workplace
Education,

Mercer Marsh Benefits
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Three Key Areas of Focus
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Core Pillars of Wellbeing

Engaged ‘Well’ Employee

—

Physical Mental Social Financial
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Risk For
Individuals
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Health across the Working Population: The Wellness Barrier

THE LONG-TERM
THE WELL THE AT RISK THE ILL DISABLED

No health risk Living (either consciously Health issues; Health issues;
factors, normal or unconsciously) with productivity affected, productivity affected
productivity health risks, productivity but largely on a for significant period
affected or potentially temporary basis

could be affected

~ ~y i ~

© ) ) (&
g

15% 595% 25% 5%
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Wellbeing: What Do We Know?

®9 MERCER MARSH
BENEFITS™

61%

Experienced a mental health
issue due to work*

34%

Financial situation negatively
affects mental health*

-

P

F 1

65.2%

Poor nutrition**

©
o

4

30.1%

Lack of physical activity**

o0
p

37.2%

Suffers sleep deprivation**

29.5%

At least one chronic
condition**

* Mental Health at Work Report 2018
** Britain’s Healthiest Workplace 2018

©2020 Mercer LLC. All rights reserved.



How Can | Become More Resilient?
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How Can | Become More Resilient?

B

Adapt thinking

» Challenge
automatic thoughts
like “all or nothing”,
“magnification”

* What would a

scientist say?
* Think flexibly

» Adopt active
problem-solving
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coping)

» Optimistic
e Use humour



How Can | Become More Resilient?

>«

Adapt thinking

Challenge
automatic thoughts
like “all or nothing”,
“magnification”

What would a

scientist say?
Think flexibly

Adopt active
problem-solving

Regulate
emotions

* Response to
pressure (positive

coping)
* Optimistic
e Use humour

Model healthy
behaviours

Adopt healthy habits

Be careful with
alcohol

Sleep hygiene
Set goals

Be good to others &
be empathic

Get some training!
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*

Self & others

Understand yourself
Be confident
Ensure social support

Improve interpersonal
skills

Maintain purpose in
life, moral compass,
spirituality
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Adapt thinking

Challenge
automatic thoughts
like “all or nothing”,
“magnification”

What would a

scientist say?

Think flexibly

Adopt active
problem-solving

Regulate
emotions

* Response to
pressure (positive

coping)
» Optimistic
* Use humour

Model healthy
behaviours

Adopt healthy habits

Be careful with
alcohol

Sleep hygiene
Set goals

Be good to others &
be empathic

Get some training!

Supports High Levels of Resilience

*

Self & others

Understand yourself
Be confident
Ensure social support

Improve interpersonal
skills

Maintain purpose in
life, moral compass,
spirituality
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Happiness Tools

Daily
kindness

Give
yourself
a treat
every
day

Phone
a friend

Have a
good

Adapted from: Stevens, Henry, Corlett & Mullan

a day

BENEFITS"

laugh at
least once

Count
your
blessings

Cut your

TV
viewing
in half
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Looking After Your Physical Health While Working From Home

[ Healthy Mind - Healthy Body C'I‘If_‘)]
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Looking After Your Physical Health While Working From Home

[ Healthy Mind - Healthy Body C’I‘If_‘)]

Muscle, Joint and Bone Health @
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Looking After Your Physical Health While Working From Home
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[ Healthy Mind - Healthy Body C'I'ﬁ:_‘)]

Muscle, Joint and Bone Health @

Prevention k?

Stay active - stand up and
move every halfan hour

Assess your desk setup

Stand up when taking calls

Stretch - little and often
throughout the day

Getoutside several times a
day if possible

©2020 Mercer LLC. All rights reserved.



Looking After Your Physical Health While Working From Home
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[ Healthy Mind - Healthy Body C'I'ﬁ:_‘)]

Muscle, Joint and Bone Health @

Prevention k?

O
Management gﬂr

Stay active - stand up and
move every halfan hour

Assess your desk setup

( New symptoms: simple measures \
like rest, ice, compression and
elevation

If symptoms persist for a few days,
contact your health insurer fora
\ physio telephone consultation )

Stand up when taking calls

Stretch - little and often
throughout the day

Existing conditions: continue
your exercises and follow
advice!

Continue with appointments via

video and telephone
\_ P J

Getoutside several times a
day if possible
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Looking After Your Physical Health While Working From Home

®9 MERCER MARSH
BENEFITS™

[ Healthy Mind - Healthy Body C'I'ﬁ:_‘)]

Muscle, Joint and Bone Health @

Prevention k?

O
Management gﬂr

Stay active - stand up and
move every halfan hour

Assess your desk setup

( New symptoms: simple measures \
like rest, ice, compression and
elevation

If symptoms persist for a few days,
contact your health insurer fora
\ physio telephone consultation )

Stand up when taking calls

Stretch - little and often
throughout the day

Existing conditions: continue
your exercises and follow
advice!

Continue with appointments via

video and telephone
\_ P J

Getoutside several times a
day if possible

4 & )
Physical fitness

Find an activity that
you enjoy

Join a group

Incorporate
strength and
stretching

Start simple

Stick at it!

\_ J
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Looking After Your Physical Health While Working From Home

[ Healthy Mind - Healthy Body C'I'ﬁ:_‘)]

[ \ Muscle, Joint and Bone Health @ ( g \
Lifestyle choices Prevention k? Management e Physical fitness
Drlnk plenty Of Stay active - Stand up aﬂd ( N|e‘|’<v SymPF°m55 Simple measu(;es \ Find an aCtiVity that
move every halfan hour ke rest, ice, compression an ou enjo
water y elevation y 1oy
If symptoms persist for a few days,
Fresh fruit and Assess your desk setup contact your health insurer for a Join a group
) \ physio telephone consultation )
veg
f ) Incorporate
Stand up when taking calls Existing conditions: continue strength and
7-9 hours sleep ) your exercises and follow stretching
advice!
Keeb a routine Stretch - little and often Continue with appointments via Start simpl
P throughout the day J video and telephone ) artsimpie
Time to relax Getoutside several times a Stick at it!
k j day if possible k J
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What is Financial Wellbeing?
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What is Financial Wellbeing?

Control over the
day-to-day

Not overspending.
Debt and expenses
are manageable.
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What is Financial Wellbeing?

Control over the Capacity to absorb
day-to-day a financial shock
Not overspending. Financial surprises,
Debt and expenses which inevitably
are manageable. come along, can be
covered.

®9 MERCER MARSH
BENEFITS™
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What is Financial Wellbeing?

Control over the Capacity to absorb Freedom to make
day-to-day a financial shock choices in life
Not overspending. Financial surprises, Living beyond just
Debt and expenses which inevitably existing, with
are manageable. come along, can be freedom to plan for
covered. the future.

®9 MERCER MARSH
BENEFITS™
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What is Financial Wellbeing?

Control over the
day-to-day

Not overspending.
Debt and expenses
are manageable.

®9 MERCER MARSH
BENEFITS™

Capacity to absorb
a financial shock

Financial surprises,
which inevitably
come along, can be
covered.

Freedom to make
choices in life

Living beyond just
existing, with
freedom to plan for
the future.

On track for the
future

Future plans are
achievable and there
is clear progress
towards the end
goal.

©2020 Mercer LLC. All rights reserved.



Financial Stress can have an Adverse Effect on Physical Health
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Financial Stress can have an Adverse Effect on Physical Health

MIGRAINES /HEADACHES

'INSOMNIA/SLEEP TROUBLE
SEVERE DEPRESSION »

SEVERE ANXIETY 1 HIGH BLOOD PRESSURE
HEART ATTACKS ‘

MUSCLE TENSION/BACK PAIN STOMACH ULCERS

People with low levels
of financial stress

People with high levels
of financial stress

AP-AOL Health Poll: Debt Stress: The Toll Owing Money Takes on the Body.

®9 MERCER MARSH
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Financial Stress can have an Adverse Effect on Physical Health

MIGRAINES /HEADACHES

'INSOMNIA/SLEEP TROUBLE
SEVERE DEPRESSION -

SEVERE ANXIETY 1
HEART ATTACKS

HIGH BLOOD PRESSURE

STOMACH ULCERS

People with low levels
of financial stress

People with high levels
of financial stress

AP-AOL Health Poll: Debt Stress: The Toll Owing Money Takes on the Body.

®9 MERCER MARSH
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c.8.3 million

people in the UK
unable to pay off debts
or household bills

£462b n increase in

UK personal debt in 12
months prior to November
2019

22% of UK workers

have savings less than
£100

£15,385 average

UK household debt exc.
mortgages

Sources: Neyber — 2019. Close Brothers Financial Wellbeing Index 2019.
National Audit Office Tackling Problem Debt report 2019. .
Money & Mental Health Policy Institute 2019. TUC analysis, January 2019.

©2020 Mercer LLC. All rights reserved.



Understanding Your Cash Flow

Cash flow is simply a measure of your income and

expend|tu|"e Summary total Spending Breakdown

thl; r ‘ Household bills
» What is your current income? income £2500.00 Sl
N . i M Finance & Insurance
» What is your current expenditure? Spending £1.966.91 I Famity & Friends

Spare cash £533.09 M Travel

Leisure

The Money Advice Service* has a free budgeting

tOO | Sign in to save budget plan Email results Print

(https://www.moneyadviceservice.org.uk/en/tools/budget-planner) S e e

Next Steps

Once you have visibility, you can begin to
challenge your spending habits

Save your money Cut your costs

Make sure you re ready for a cash emergency. or start saving for your Learn how to save money on ousehold bills and become even more
day or even a new home. Learn why getting_into the savings of a money master. For example. did you know that a quick energy

switch could save you up to £200 per year?

®& MERCER MARSH *The Money Advice Service is now provided by the Money
BENEFITS™ and Pensions Service



https://www.moneyadviceservice.org.uk/en/tools/budget-planner

Understanding Your Balance Sheet

A balance sheet considers your current net worth
» What are you current assets?

» What are your current liabilities?

How might you use any assets in the short-term if
you needed to?

What actions might be worth considering in
reference to your liabilities?

®9 MERCER MARSH
BENEFITS™
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Immediate / Short-term actions
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Immediate Actions for Employers:
To Maintain and Enhance Employee Wellbeing

®9 MERCER MARSH
BENEFITS™

" AN

OPen and Safe and

Education h .
supportive flexible

and communication working
awareness

Lo

Encourage
healthy
lifestyle
choices

>
&)

Promote
use of EAP
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Employee Assistance Program
Core Services

®EE®

Telephone counselling  Face-to-face counselling Wellbeing Legal Manager support
Critical incident Case management Financial Debt Online services

®9 MERCER MARSH
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Tactical COVID-19 solutions

Financial

Wellbeing

Smmmmm RESOUNCES [

Pre-

retirement
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Understanding Your Cash Flow

Life is unpredictable and life happens to your employees.

Financial Your employees and members might not know they need
Wellbeing

help or be prepared to ask for it. Put yourself in their shoes,
if you needed help gaining back control of your finances,

what might you say?

e Resources g “I haven’t been taught to be good with money. | don’t want to
feel stupid or judged. Ideally, | don’t want to have to pay for
help and | don’t want to be sold to. | need a friend who

cares about me, knows what they are talking about and can

Pre- give me practical support and guidance.”
retirement

®9 MERCER MARSH
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Employer Website

" MERCER What we do Our thinking Ourcompany Q

Connectwithus (1)

dealing with the impact

Employer Financial Wellbeing

resources

To help your employees through these difficult times

in] f]1¥ ]
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Free Employee Support

These are unprecedented times, with the current situation impacting us all socially, physically,
mentally, and financially. Itis important to keep in (digital) contact with others, and stay active if
possible, but equally we should be taking care of our financial wellbeing.

This guide has been created to help you stay on-top of your financial situation, and to understand
what options are available if you, or loved ones, have been affected financially due to coronavirus.

Key material for you Click on a link, or scroll down for further information

B ® ot

Budgeting, 12 Top tips for I'm concerned about
7 steps for managing 9 9 What to do if you are P Up:
managing debt, and reducing unnecessary my savings,
your financial struggling with your
making the most out expenses and saving investments, and
situation finances
of your money G X money X pension X

:
Budget planning
Some of your outgongs wil be UnsVOdsbie e3senis’s. ONe expendiure MGt o towsrds the
nice 10 have things n Me, or even luxunes. The tadle below gves you the oppottunty 1o
categorne your 0ugONGS. Which mght be uselu ff you e 0okng 1o cut back spendng

Carry out a budgeting

Outgoings Today Target date e ———
2 2 per on )} Ess I N o Luxw
exercise — likely to need two PO { S ey Ty

budget plans. Lot capoyestss
[Other creditcosts
o)
PRpp— . Life assurance
COVID19 bud getir 'H‘;Illl\ﬂ
1Vand internet

Download our guide Making the most of AR hemes
to money in the time your money during What have you currently got?
of coronavirus uncertain times Where are the gaps?

Watch the video Where can you cut b

Are you expecting any Date Amount Payment
significant one-off expenses? method

hat kelv to
What's likely to

Consider the barriers

®® MERCER
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Strategic Approach
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Longer Term Actions for Employers:
To Maintain and Enhance Employee Wellbeing

®9 MERCER MARSH
BENEFITS™

-7 AN 3

Reducing Promote

20000
Education Open and

and communication risk (health EAP
awareness and culture and safety)

P ogA
Encourage -
Early healthy Measurement

Intervention lifestyle - :aetca; s::;:::n

supportive workplace the use of

choices

)

Health Occupational Reducing Integrated
Screening Health stress approach
provision

©2020 Mercer LLC. All rights reserved.



How people learn
Combine digital and in-person

GROUP DIGITAL CLINICS
WORKSHOPS ENGAGEMENT AND ADVICE

A T
Vo

Strong human

»
an

engagement
Benefit of shared
experiences
Holistic education

®9 MERCER MARSH
BENEFITS™

Learn at own pace

Focus on topics of most
interest

Calculations and planning
reviews

Talk through individual
concerns

Get a second opinion

Be challenged or told what
to do

©2020 Mercer LLC. All rights reserved.



How people learn
Combine digital and in-person

GROUP DIGITAL
WORKSHOPS ENGAGEMENT
—
A -
AN
Strong human Learn at own pace
engagement

Focus on topics of most
interest
Calculations and planning

Benefit of shared
experiences
Holistic education

CLINICS
AND ADVICE
-

1

Talk through individual
concerns

Get a second opinion

Be challenged or told what

IMPROVED
FINANCIAL
CAPABILITY

reviews to do

= 2
PLANNING ™ :
COMMENCES

—_— H

= D
PLANNING i
COMMENCES

®9 MERCER MARSH
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IMPROVED
FINANCIAL
CAPABILITY

©2020 Mercer LLC. All rights reserved.




Corporate UK Solutions For Employees

CONTROL OVER PREPARED FOR FREEDOM TO MAKE ON TRACK FOR THE
THE DAY-TO-DAY THE UNEXPECTED CHOICES IN LIFE FUTURE

BUDGETING EDUCATION

o ) ) * Pension savings — mastertrusts, bundled
* Online financial education content own trusts, contract GPPs

* Money management education * House deposit builder (vodcasts, interactive modules)

* Budgeting apps & tools * Emergency savings builder

) ) ] * Pension modelling tools & educational
* Discounts & compare/save * ‘Importance of saving for * Workplace seminars content

emergencies’ education

* New graduate loans * Financial health checks & clinics « Salary and Bonus Exchange

- Pay advance « Christmas or holiday savings club

DEBT MANAGEMENT INSURANCE FINANCIAL ADVICE INVESTMENTS

« Debt repayment from salary « Will writing services * Individual financial advice * Alternative savings — ISAs, LISAs, GIAs,

_ . . . managed accounts
* Student loan repayment . ‘Adequacy of insurance’ * Retirement income service —

. i decision-making and implementation * Investment choice & support
« Debt counselling education g p Dp

« Insurance broking * Mid-career financial planning * At retirement advice

» Group insurance offered via
employer

®9 MERCER MARSH
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Examples of Potential Employer Savings

are shown in the table below:

Average
pensionable 55 50
salary

£20,000 £3,450 £6,900
£25,000 £4,313 £8,625
£30,000 £5,175 £10,350
£35,000 £6,038 £12,075
£40,000 £6,900 £13,800
£45,000 £7,763 £15,525

75

£10,350

£12,938

£15,525

£18,113

£20,700

£23,288

No. of employees

100

£13,800

£17,250

£20,700

£24,150

£27,600

£31,050

150

£20,700

£25,875

£31,050

£36,225

£41,400

£46,575

200

£27,600

£34,500

£41,400

£48,300

£55,200

£62,100

250

£34,500

£43,125

£51,750

£60,375

£69,000

£77,625

500

£69,000

£86,250

£103,500

£120,750

£138,000

£155,250

Examples of potential employer National Insurance savings available from the introduction of salary sacrifice

1000

£138,000

£172,500

£207,000

£241,500

£276,000

£310,500

The above potential savings are based on employee contributions of 5% of salary with employer NIC rates of 13.8% (2020/21). They assume all
employees are eligible and take up salary sacrifice. These figures are not guaranteed and your exact savings will depend on your specific
circumstances.



Education Options and the Business Case
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Education Options and the Business Case
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GROUP
WORKSHOPS

AN
N

Free options
L&D budget
Salary increase pot

DIGITAL
ENGAGEMENT

Public access
Any supplier support
Lower cost solutions

CLINICS
AND ADVICE

D
an

Get what you pay for
General guidance
Pilot solutions
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The Key First Steps - Consider Prevention, Intervention and Protection

Four connected pillars of wellbeing

Understand people risks

Consider quick wins and plan support for any gaps

Plan effective communications

12 month plan

Tactical short-term / strategic long-term planning

®9 MERCER MARSH

BENEF”’S‘M ©2020 Mercer LLC. All rights reserved.



6\

Post them in the Q&A box or
get in touch with us after the
session!




FREE RESOURCES

We have developed an online
COVID-19 hub to help you
respond to the recent
challenges.

Access the hub here:
www.uk.mercer.com/covid19

>4

WE WANT TO SUPPORT YOU

Please keep your eyes peeled
for upcoming short surveys that
will help us understand your
needs and provide solutions
that are fit for you.

NEXT IN THE SERIES

Our next webinar discusses
how personalisation and
technology can help SMEs
navigate this crisis. We will

share the details with you soon.

QUESTIONS?

Get in touch with us and we’ll be
happy to help. Drop an email to:

nikki.kelly-lord
@mercermarshbenefits.com
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IMPORTANT NOTICES:

Mercer Marsh Benefits is a trading name used by Mercer Limited, JLT Benefit Solutions Limited, Chartwell Healthcare Limited and Jelf Insurance Brokers Limited, all of which are
authorised and regulated by the Financial Conduct Authority. Your relationship manager will confirm at the beginning of the relationship which entity is providing services to you.

Mercer Limited. Registered in England and Wales No. 984275. Registered Office: 1 Tower Place West, Tower Place, London, EC3R 5BU.

JLT Benefit Solutions Limited. Registered Office: The St Botolph Building, 138 Houndsditch, London EC3A 7AW. Registered in England Reg. No. 02240496 VAT No. 244 2517 79.
Chartwell Healthcare Limited. Registered Office: The St Botolph Building, 138 Houndsditch, London EC3A 7AW. Registered in England Reg. No. 06333575 VAT No. 244 2517 79.
Jelf Insurance Brokers Ltd. Not all products and services offered are regulated by the FCA (for details see jelf.com/info/terms). Registered in England and Wales number 0837227.
Registered Office: 1 Tower Place West, London EC3R 5BU.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may not be modified,
sold or otherwise provided, in whole or in part, to any other person or entity, without Mercer’s prior written permission.

Information contained herein has been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not sought to verify it independently. As
such, Mercer makes no representations or warranties as to the accuracy of the information presented and takes no responsibility or liability (including for indirect, consequential or
incidental damages), for any error, omission or inaccuracy in the data supplied by any third party.

For the avoidance of doubt, this document is not formal advice to allow any party to transact. Additional advice will be required in advance of entering into any contract.

© 2020 Mercer LLC. All rights reserved.



