
How SMEs can effectively 
manage wellbeing during 
a time of uncertainty
12th May 2020

Webinar

11:00 – 11:30am Discussion

11:30 – 11:45am Q&A session



©2020 Mercer LLC. All rights reserved.

5 Generations in the workplace. 
Increasing role of female leaders 

Smart. Mobile.
Personalised.

Changing expectations.
Emphasis on whole person and 

value to the employee

25% of the workforce
is over age 55

Requirement to attract and

retain top talent

Growth in Wellness
and “Quantified self”

Work-life balance replaced by
flexible working

Evidence-based tools 
to support decisions

Benefit Owner to
Benefit Facilitator

Introduction - The Changing World of Work
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Reduced 
sickness 
absence

Reduced 
presenteeism

Improved 
reputation

Reduced 
costs

Higher job 
satisfaction

Increased 
motivation and 

productivity
Higher 

retention

The Business Benefits of Improved Wellbeing

Understanding the mutual benefits of supporting wellbeing

The End Goal

Reduced 
sickness 
absence

Reduced 
presenteeism

Improved 
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Reduced 
costs

Higher job 
satisfaction

Increased 
motivation and 

productivity
Higher 
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Our Panel

Mark Sharpe

Principal, Workplace 

Health Consultant, 

Mercer Marsh Benefits

Nicola Kelly-Lord

Senior Employee 

Benefits Consultant, 

Mercer Marsh Benefits

Lee Coles

Head of Workplace 

Education, 

Mercer Marsh Benefits
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Three Key Areas of Focus

EMPLOYEES SHORT-TERM 

SOLUTIONS

LONG-TERM 

STRATEGY
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Core Pillars of Wellbeing

Engaged ‘Well’ Employee

FinancialMentalPhysical Social
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Health across the Working Population: The Wellness Barrier

THE AT RISK

55%

THE WELL

15%

THE LONG-TERM 

DISABLED

5%

THE ILL

25%

No health risk 

factors, normal 

productivity

Living (either consciously 

or unconsciously) with 

health risks, productivity 

affected or potentially 

could be affected

Health issues;  

productivity affected, 

but largely on a 

temporary basis

Health issues;  

productivity affected 

for significant period
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Wellbeing: What Do We Know?

* Mental Health at Work Report 2018

** Britain’s Healthiest Workplace 2018

61% 
Experienced a mental health 

issue due to work*

34%
Financial situation negatively 

affects mental health*

37.2 % 
Suffers sleep deprivation**

65.2%
Poor nutrition** 

30.1%
Lack of physical activity**

29.5% 
At least one chronic 

condition**

6

5 4 3

2

1
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How Can I Become More Resilient?
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How Can I Become More Resilient?

• Challenge 
automatic thoughts 
like “all or nothing”, 
“magnification”

• What would a 
scientist say?

• Think flexibly 

• Adopt active 
problem-solving
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How Can I Become More Resilient?

• Challenge 
automatic thoughts 
like “all or nothing”, 
“magnification”

• What would a 
scientist say?

• Think flexibly 

• Adopt active 
problem-solving

• Response to 
pressure (positive 
coping) 

• Optimistic

• Use humour 

• Adopt healthy habits

• Be careful with 
alcohol

• Sleep hygiene

• Set goals 

• Be good to others & 
be empathic

• Get some training!

• Understand yourself

• Be confident

• Ensure social support

• Improve interpersonal 
skills

• Maintain purpose in 
life, moral compass, 
spirituality

Supports High Levels of Resilience
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Happiness Tools
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Looking After Your Physical Health While Working From Home
Top Tips
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What is Financial Wellbeing?
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Control over the 

day-to-day

Not  overspend ing .  

Deb t  and  expenses 

a re  manageab le .

What is Financial Wellbeing?
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Control over the 

day-to-day

Capacity to absorb 

a financial shock

Freedom to make 

choices in life

On track for the 

future

Financ ia l  su rp r i ses ,  

wh ich  i nev i tab l y  

come a long ,  can  be  

covered .

No t  overspend ing .  

Deb t  and  expenses 

a re  manageab le .

L i v ing  beyond  jus t  

ex i s t i ng,  w i th  

f reedom to  p lan  f o r  

the  f u tu re .

Fu tu re  p lans  a re  

ach ievab le  and  the re  

i s  c lea r  p rogress  

towards  the  end  

goa l .

What is Financial Wellbeing?
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Financial Stress can have an Adverse Effect on Physical Health
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Financial Stress can have an Adverse Effect on Physical Health

22% o f  U K  w o r k e r s  

h a ve  s a v i n g s  l e s s  t h a n  

£ 1 0 0

c.8.3 million
p e o p l e  i n  t h e  U K  

u n a b l e  t o  p a y  o f f  d e b t s  

o r  h o u s e h o l d  b i l l s

£46.2bn i n c r e a s e  i n  

U K  p e r s o n a l  d e b t  i n  1 2  

m o n t h s  p r i o r  t o  N o v e m b e r  

2 0 1 9

£15,385 

Sources: Neyber – 2019. Close Brothers Financial Wellbeing Index 2019.

National Audit Office Tackling Problem Debt report 2019. .

Money & Mental Health Policy Institute 2019. TUC analysis, January 2019
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Understanding Your Cash Flow

Cash flow is simply a measure of your income and 
expenditure

 What is your current income?

 What is your current expenditure?

The Money Advice Service* has a free budgeting 
tool: 

(https://www.moneyadviceservice.org.uk/en/tools/budget-planner)

Once you have visibility, you can begin to 
challenge your spending habits

*The Money Advice Service is now provided by the Money 

and Pensions Service

https://www.moneyadviceservice.org.uk/en/tools/budget-planner
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Understanding Your Balance Sheet

A balance sheet considers your current net worth

 What are you current assets?

 What are your current liabilities?

How might you use any assets in the short-term if 

you needed to?

What actions might be worth considering in 

reference to your liabilities?
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Immediate Actions for Employers:

To Maintain and Enhance Employee Wellbeing
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Employee Assistance Program
Core Services
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Tactical COVID-19 solutions
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Understanding Your Cash Flow

 Life is unpredictable and life happens to your employees.

 Your employees and members might not know they need 

help or be prepared to ask for it. Put yourself in their shoes, 

if you needed help gaining back control of your finances, 

what might you say?

 “I haven’t been taught to be good with money. I don’t want to 

feel stupid or judged. Ideally, I don’t want to have to pay for 

help and I don’t want to be sold to. I need a friend who 

cares about me, knows what they are talking about and can 

give me practical support and guidance.”
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Employer Website
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Free Employee Support
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Longer Term Actions for Employers:

To Maintain and Enhance Employee Wellbeing
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GROUP 

WORKSHOPS

 Strong human 

engagement

 Benefit of shared 

experiences

 Holistic education

How people learn
Combine digital and in-person 

DIGITAL 

ENGAGEMENT

 Learn at own pace

 Focus on topics of most 

interest

 Calculations and planning 

reviews

CLINICS 

AND ADVICE

 Talk through individual 

concerns

 Get a second opinion

 Be challenged or told what 

to do
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FREEDOM TO MAKE 

CHOICES IN LIFE
CONTROL OVER

THE DAY-TO-DAY

PREPARED FOR

THE UNEXPECTED

ON TRACK FOR THE 

FUTURE

BUDGETING

DEBT MANAGEMENT

SAVINGS

INSURANCE

EDUCATION

FINANCIAL ADVICE

PENSIONS

INVESTMENTS

• Budgeting apps & tools

• Money management education

• Discounts & compare/save

• New graduate loans

• Pay advance

• Emergency savings builder

• House deposit builder

• ‘Importance of saving for 

emergencies’ education

• Christmas or holiday savings club

• Online financial education content 

(vodcasts, interactive modules)

• Workplace seminars

• Financial health checks & clinics

• Pension savings – mastertrusts, bundled 

own trusts, contract GPPs

• Pension modelling tools & educational 

content

• Salary and Bonus Exchange

Corporate UK Solutions For Employees

• Alternative savings – ISAs, LISAs, GIAs, 

managed accounts

• Investment choice & support

• At retirement advice

• Individual financial advice

• Retirement income service –

decision-making and implementation

• Mid-career financial planning

• Will writing services

• ‘Adequacy of insurance’ 

education

• Insurance broking 

• Group insurance offered via 

employer

• Debt repayment from salary

• Student loan repayment

• Debt counselling
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Examples of Potential Employer Savings 

Examples of potential employer National Insurance savings available from the introduction of salary sacrifice 

are shown in the table below: 



©2020 Mercer LLC. All rights reserved.

Education Options and the Business Case
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GROUP 

WORKSHOPS

 Free options

 L&D budget

 Salary increase pot

Education Options and the Business Case
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GROUP 

WORKSHOPS

 Free options

 L&D budget

 Salary increase pot

Education Options and the Business Case

DIGITAL 

ENGAGEMENT

 Public access

 Any supplier support

 Lower cost solutions

CLINICS 

AND ADVICE

 Get what you pay for

 General guidance

 Pilot solutions
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The Key First Steps - Consider Prevention, Intervention and Protection

1

2

3

4

5

6
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Post them in the Q&A box or 

get in touch with us after the 

session!
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FREE RESOURCES

We have developed an online 

COVID-19 hub to help you 

respond to the recent 

challenges. 

Access the hub here:

www.uk.mercer.com/covid19 

WE WANT TO SUPPORT YOU

Please keep your eyes peeled 

for upcoming short surveys that 

will help us understand your 

needs and provide solutions 

that are fit for you.

NEXT IN THE SERIES

Our next webinar discusses 

how personalisation and 

technology can help SMEs 

navigate this crisis. We will 

share the details with you soon.

QUESTIONS?

Get in touch with us and we’ll be 

happy to help. Drop an email to:

nikki.kelly-lord

@mercermarshbenefits.com




