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Singapore is a country at the forefront of digital 

transformation. Research frequently cites the 

country’s well developed digital infrastructure and 

innovative economic incentives as amongst the most 

progressive in the world. Indeed, in a recent report 

from the Economist Intelligence Unit, Singapore 

ranks joint first with Australia and Sweden in Global 

Technological Readiness Rankings - ahead of countries 

like the USA, UK and China. 

Yet something still seems to be missing. Productivity 

continues to be a key area of concern for many 

businesses and innovation output lags behind other 

leading economies. For Singapore to realise the 

true potential of its investments in technology and 

infrastructure then people must play an important role. 

In short, it must have employees who are engaged in 

the transformation journey. People who find their work 

a place where they can truly Thrive.

The Singapore government has recognized this. 

In the launch of its industry manpower plan for 

HR, the Ministry of Manpower noted that “for 

continued, sustainable growth, our businesses and 

workforce have to become more agile and relevant. 

Organisations that value people as “human capital” and 

invest in their development will be better-positioned 

to take advantage of emerging opportunities.”

This year, we have refreshed and simplified our 

perspective on employee engagement in Singapore 

based on the responses of 45,600 employees over 

the last five years. In this analysis we look to identify 
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some of the key issues and challenges that people 

experience at work in Singapore, as well as the 

strengths they see. Our goal is to help you see some of 

the unifying opportunities across Singapore which can 

be used to further strengthen the competitiveness of 

businesses and the economy. In the following pages 

you will find insights into three key messages:

•	 First, employees are notably less enthusiastic about 

their employers relative to regional and global peers. 

•	 Second, many people experience the culture of their 

organization as limiting. Many feel unable to speak 

their mind openly and struggle to get decisions made 

in a timely fashion. Employees are also more likely to 

report feeling overworked, hindering innovation and 

confidence in the future. 

•	 	Last, in spite of the above concerns, many employees 

in Singapore say they feel appropriately involved in 

decisions that impact their work and, on the whole, 

are proud to work for their company. 

While the focus on strategy and structure in Singapore 

has served leaders well thus far, there is now a need 

to place more emphasis on the stewardship of the 

social elements in companies. We see this data as an 

urgent call for leaders in Singapore to shift their focus 

and lift their capability to be more effective “social 

architects” and cultural champions. 

We hope you find this year’s report insightful. 
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At Mercer, we assess employee engagement by measuring the level of pride, motivation and commitment 

employees have towards their organizations. In essence, engagement is a measure of how much energy people 

feel at work and the extent to which they feel passionate about what the organization stands for. Our definition 

covers three aspects: 

In this report, the data represents the average percentage of favourable responses. A favourable response is 

when employees strongly agree or agree on a five-point Likert scale: 

Although engaged employees are favorable about our engagement survey items, we often see that some 

employees in this group are more engaged than others. Delving deeper, we describe employees who strongly 

agree to our engagement questions as enthusiastic about work. We describe employees who agree to our 

engagement questions as onboard and happy to participate in the organization agenda. 

W H A T  I S  E M P L O Y E E  E N G A G E M E N T ?

C O M M I T T E D
Wanting to stay with the 

organization and feeling passionate 

about its mission

S T R O N G LY 
D I S A G R E E

N E I T H E R  A G R E E 
N O R  D I S A G R E E

S T R O N G LY 
A G R E E

D I S A G R E E A G R E E D O N ’ T  K N O W / 
N O T  A P P L I C A B L E

C O N T R I B U T I N G
Motivated to help  

the organization succeed

C A P T I V A T E D
Feeling energized and  

looking forward to coming 

to work
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Our analysis reveals that 72% of employees in Singapore are somewhat engaged at work*. While some of the data 

seems reassuring Singapore is actually ranked almost bottom when compared to counterparts in the Asia Pacific 

region. 

Looking at engagement trends over the last three years**, it is no surprise that Singapore has fallen behind in 

the region. As the data suggests, Singapore continues to struggle with declining engagement levels. Although 

there is a 3 point increase in employees’ intention to stay with their employers, they are critical about questions 

related to their motivation, pride, and satisfaction. In particular, employees in Singapore are less positive about 

recommending their companies as good places to work. 

Are satisfied with the companies
they work for

Would recommend thei companies as 
good places to work

Proud to work for their companies

Motivated to go beyond to help
their companies succeed

Would stay with their companies even 
if offered the same pay and benefits 
elsewhere*

* This year we have updated our engagement methodology to include an additional question (I would choose to stay with my Company even if  
  offered the same pay and benefits elsewhere) to measure intention to stay.  

** The three years trend data as shown in the second figure is derived from an individual year on year data. Apart from this figure, all data 	  
presented in this report are five years norm data; an aggregate of company responses from multiple surveys over the last 5 years (2013 – 2017). 
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A deep dive into employees’ favourable responses on the engagement questions further reveal that among 

those who are engaged, only a small percentage of employees in Singapore are reportedly enthusiastic about 

their organization. This is reflected in the data below where there is a stark difference in strongly favourable 

responses between employees in the APAC region and Singapore. Further information on the comparisons of 

regional and global data can be found in the Appendix section of this report. 

38%
29% 32%

25% 23%
17%

30%

20%
27%

19%

47%
51% 51%

54% 53% 56% 45%
47% 43%

41%

85%
80% 83%

79% 76% 73% 75%
67% 70%

60%

APAC Singapore APAC Singapore APAC Singapore APAC Singapore APAC Singapore

Proud to work for
their companies

Motivated to go
beyond to help their
companies succeed

Are satisfied with
the companies they

work for

Would recommend
their companies as

good places to work

Would stay with their
companies even if

offered the same pay
and benefits elsewhere

Strongly Favourable	      Favourable
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H O W  D O  E M P L O Y E E S  I N  S I N G A P O R E 
F E E L  A B O U T  T H E I R  J O B ?

T H E  E M P L O Y E E  V A L U E  P R O P O S I T I O N

73%

70% 69%

78%

63% 54%

76%
Involved in decisions that 

affect their work

Have opportunity to 
continually learn and 

grow

Feel the amount of work 
expected of them is 

reasonable

Makes good use of their 
skills and abilities

Feel their career goals 
can be met

Believe they are 
compensated fairly for 

what they do

Provides them a sense of personal 
accomplishment

As noted in our recent 2018 Global Talent Trends Report, employees crave for a meaningful work experience. 

They want to work with a purpose that resonates with their personal values. This implies that the future of work 

lies in empowering individuals. In general, our data reveals that employees in Singapore are somewhat optimistic 

about their job. Seven out of 10 employees feel empowered to make decisions. They also feel that they are able to 

put their skills and abilities to good use, which correlates with having a sense of personal accomplishment.   

Besides craving for purposeful work, employees are also seeking to learn and grow. Our findings reveal that 

one third of employees are uncertain about their opportunity for growth. They are also less positive about their 

workload as compared to their peers in the APAC region. In today’s era, while pay and benefits are important, 

leaders must also recognize the need to invest in talent and help people meet their career goals. By doing so, 

these thriving employees are five times more likely to believe that they are paid fairly and competitively. 
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T H E  F U T U R E  O F  W O R K

77% 78%70% 71%
They can be innovative  

in their job
Confident in the future of 

their company
Company does a good 
job communicating to 
employees on matters 

that affects them

Senior leadership provides 
them a clear picture of 

the direction in which the 
company is headed

The future of work is changing. As technology integrates into the work environment at an unprecedented rate, 

employers are forced to re-think how they could prepare their workforce for the future. In Singapore, many 

employees are confident about their organization’s plan to succeed. Notably, eight out of 10 employees feel 

they can be innovative in their job. In addition, they also feel there is clarity on their organization direction and 

on matters that affect them. This implies the need for organizations to continue to employ people-planning 

strategies that focus on disruption and innovation, and help employees visualize the potential for a different 

future. 

The environment organizations provide for people at work can impact the quality and efficiency of job 

performance. Although 80% of employees are proud to work for their companies, approximately 40% feel less 

positive about the speed at which decisions are made. A closer review reveals that Singapore falls 8 points 

below the rest of countries in the APAC region. Interestingly although 8 in 10 employees experience a sense of 

camaraderie within their work unit, collaboration between different parts of the company seems a challenge for 

many.  

H O W  D O  E M P L O Y E E S  F E E L  A B O U T  T H E  W O R K  C U LT U R E ?

78% 61%62% 66%
Experience a spirit of 

cooperation and teamwork 
within work unit

Feel different parts of the 
company cooperate with each 

other in the interest of high 
quality performance

Feel decisions get 
made without undue 

delay

Can express their 
ideas / views without 

fear of negative 
consequences
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Analysis from this report is derived from the Mercer database of responses from employees based in Singapore. 

We surveyed 60 companies in Singapore with more than 45,600 employees working for a variety of global and 

local multinationals across the following sectors:  

These responses are collected as part of employee census programs that measure employee engagement along 

with other strategic areas that impact the overall business performance. Unless stated otherwise, the data 

presented in this report is an aggregate of company responses from multiple surveys over the last 5 years (2013 

– 2017). Hence, comparison of data from past year’s index report should be approached with the knowledge that 

scores in each specific year are moving averages of data over the last 5 years.

H I G H  T E C H

L I F E  S C I E N C E S

C O N S U M E R 
P R O D U C T S

E N E R G Y

M E D I A

H O S P I T A L I T Y

C O N S U L T I N G  & 
P R O F E S S I O N A L 

S E R V I C E S

F I N A N C I A L 
S E R V I C E S

O T H E R S

M A N U F A C T U R I N G

R E T A I L E R S

P A R T I C I P A N T  P R O F I L E
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A P P E N D I X

E M P L O Y E E  E N G A G E M E N T

H O W  D O  E M P L O Y E E S  I N  S I N G A P O R E  F E E L  A B O U T  T H E I R  J O B ?

T H E  E M P L O Y E E  V A L U E  P R O P O S I T I O N

41%

42%

83%

38%

47%

85%

29%

51%

80%

38%

44%

82%

32%

51%

83%

25%

54%

79%

26% 23%
17%

56%

73%

34%

42%

76%

30%

45%

75%

20%

32%
27%

43%

70%

19%

41%

60%

Motivated to go beyond 
to help their companies 

succeed

Are satisfied with the 
companies they work 

for

Would recommend their 
companies as good 

places to work

Would stay with their 
companies even if 

offered the same pay 
and benefits elsewhere

Proud to work for their
companies

Job makes good use of 
their skills and abilitie

Work gives them a 
feeling of personal 

accomplishment

Are appropriately involved 
in decisions that affect 

their work

31%

47%

78%

25%

54%

79%

20%

58%

78%

30%

47%

77%

23% 20% 23%

45%

68%

21%

54%

75%

19%

54%

73%

Amount of work 
expected of them is 

reasonable

Have opportunity 
to continually learn 

and grow

Feel that their career goals 
can be met at their 

companies

Believe they are 
compensated fairly for 

what they do

21%

50%

71%

22%

53%

75%

14%

55%

69%

26%

41%

67%

25%

48%

73%

18%

52%

70%

23%

41%

64%

22%

45%

67%

18%

45%

63%

40%

56%

43%

59%

9%

45%

54%

Strongly Favourable	      Favourable

Strongly Favourable

Favourable

Strongly Favourable

Favourable
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T H E  F U T U R E  O F  W O R K

H O W  D O  E M P L O Y E E S  F E E L  A B O U T  T H E I R  W O R K  C U LT U R E

Have confidence in the 
future of their 

companies

Encouraged to be 
innovative in their job 

(trying new ways of doing 
things)

Senior leadership gives 
employees a clear picture 
of the direction in which 
the company is headed

Company does a good job 
communicating to 

employees on matters that 
affect them

32%

45%

77%

30%

49%

79%

24%

54%

78%

30%

46%

76%

28%

52%

80%

54%

77%

47%

70%

21%

53%

74%

17%

54%

71%

21%

45%

66%

24%

49%

73%

16%

54%

70%

There is a spirit of 
cooperation and 

teamwork within their 
work unit

Employees can express 
their ideas/views without 

fear of negative 
consequences

Where they work, 
decisions get made 
without undue delay

Different parts of their 
company cooperate with 

each other in the interest of 
high quality performance

35%

44%

79%

32%

51%

83%

23%

55%

78%

26%

41%

67%

24%

46%

70%

19%

47%

66%

20%

44%

64%

21%

49%

70%

12%

50%

62%

15%

46%

61%

16%

51%

67%

11%

50%

61%

 

Strongly Favourable	      Favourable

Strongly Favourable	      Favourable
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