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Point of How should we return?
View
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Return Safely Return to Stability = Return with Energy
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What we heard business leaders say

All business leaders are faced with
responding to a global health crisis
while keeping their businesses
operational and profitable. Financial Stability &

Optimization

Reinvention Resilience

Balancing
Employee
et and
&z AN A Financial
What | need: | . 2 Health
kvA
* Tochange the way our business
\(/)\?ot;I](es é;;reeflect the new rules Creating a New Leading Through
+ Tolearn important lessons and Future / Ready to Reslligmimisint Uncertainty
become faster, leaner and more Rebound

agile as a result

What | need:

* To maintain the financial health of our

business

* Tospend wisely and manage risk
* To optimize our return on investment

What | need:

* To protect and build trust with
our people & stakeholders

* Tomanage through volatility

* Tocommunicate well
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Hello, and welcome

e,

Nan Duangnapa Krystal Tang Lewis Garrad
Innovation & Analytics Wellbeing & Technology People Science
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What you’ll hear today
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Resilient Resilient Itis incredibly Leadership and
organizations organizations are difficult to be culture matters just
respond effectively made of resilient resilientif you are as much as
; to threats & people. not mentally, individual lifestyle
”"f'?*;—.,.f,b,p_roblems. physically, and habits.
szx financially and
% professionally well.

|

Y F You can use technology and data to manage this




Organization

How do we build
oy e Agile &
resilience? T -

Clarity & Trust

Focused &
Consistent

Resilient
Culture

Individual

Physically well &
Financially secure

Wellbeing & Energy

Mentally well &
Skillfully strong
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Resilient organizations are made of resilient people

To build resilient cultures, we need to take an employee centric approach to solving problems

ENVIRONMENT

The touchpoints, shaped by
interactions within the
organization

EVENTS

A sequence of moments in an
employee’s journey, both
scripted and unscripted
CULTURE, PEOPLE &

LEADERS, WORK, LIFE EVENTS,

PROGRAMS & CAREER EVENTS,

PROCESSES
‘ ORGANIZATION
WORKPLACE / TECH EVENTS

EMPLOYEE
EXPERIENCE

EMPLOYEE

My expectations, shaped by

®% MERCER who | am and what | value
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What makes a resilient person? ' ‘

POSITIVITY AND

POSITIVE EMOTIONS INTERNAL LOCUS OF CONTROL

GRATITUDE AND

APPRECIATION HIGH SELF-ESTEEM

10

HAVING A SMART CHARACTERISTICS

ATTITUDE TO OF HIGH SELE-EFFICACY
GOAL SETTING RESILIENT
PEOPLE

FLEXIBLE AND
ADAPTABLE ATTITUDE

OPTIMISM AND HOPE

SELF-AWARENESS AND
EMOTION MANAGEMENT

A POSITIVE AND OPTIMISTIC
EXPLANATORY STYLE
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Why wellness is important? I ‘

THE FUNDAMENTAL FOUNDATION FOR BUSINESS GROWTH, STABILITY, STRENGTH AND
SUSTAINABILITY

Mental

Quality of Life Wellbeing

Personal impacts on the corporate

« Businesses should build around helping individuals Happyemployees %
identify and meet their wellness goals perform 1 2 BETTER JOB PERFORMANCE
e This feeds Into an oyerarchlng strategy for the business Stressed, unhappy 1 0 %
thatis concerned with employee engagement, employees perform WORSE

retention, and performance

" MERCER Copyright © 2020 Mercer (Singapore) Pte. Ltd. All rights reserved. 9



Example Wellness Calendar

Targeted & Effective Programs i

To build good habits

To build EQ Wellness Party to kick off the

programs for the year

* Employee Movie Night
each month with a
different theme

Nutrition and health seminars
Mental wellness talk

* Finding Happiness
workshop

To build resilience
[

* Mental health workshops
* Mindfulness activities

To create financial literary
—0

 Mental health awareness

week each month
« Financial literary talks

* Will writing and legacy
planning talks
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Social Distancing? No problem!

Physical

v' Digital Wellness:

e Video classes for all wellness
needs: health, nutrition, fithess

» Top certified teachers from
the US

v' Telehealth
v" Mobile Eye Health screening

Mental

v' Portal for holistic wellness, including
brain Health assessments for early
intervention and prevention of
cognitive decline and maintenance
of brain health

v' Tele-psych

Financial

Webinars on financial
literacy

Webinars on will writing
and estate planning

For clients who want a different wellness program




There is no point investing in
wellbeing unless you have to culture
to support it

Only

6%

...strongly agree that their
company takes a genuine interest
in the well-being of its employees.

®% MERCER
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Toxic cultures damage . ; ;1
vour people and vour L :
business

PN

* Distracting people from what is most important
* Slowing collaboration and problem solving
« Stressful, draining and demeaning

Covid19 creates unique cultural & wellbeing challenges

Isolated Integrated

Overloaded Unhindered



Cultures power communities:
healthy cultures build
resilient communities

' ' Dysfunctional Response ' ' Resilient Response

* Limited information sharing & * Extensive information sharing &
increased power struggles collaborative problem solving

Tightening of controls (e.qg., * Loosening of controls (e.q.,
micro-management) empowerment)

Resource hoarding (e.g., increased * Resourcesharing (e.qg., synergy &
turf wars, silos) collaboration)

Isolated, insulated Ieaders | « Connected, integrated IeadersI |

Based on Sutcliffe & Vogus’s Resilient and Rigid Responses to Threat model (2003)
®% MERCER




Data is All Around.
Can you spot meaningful data sources within your organization? =
=

Low Frequency High Frequency

o eF Consistent monitoring
Generates Data Ta rgeted |n.s.|g.hts of an ondoin Generates Data
(Active) abouta SpeCIfIC ISSU€ . 9 9 (Active)
experience
Aggregates Data Detailed, strateglc ConS|ster)t monitoring of Aggregates Data
(Passive) analysis a behaviour or process (Passive)

Low Frequency High Frequency



Data is All Around.
Can you spot meaningful data sources within your organization? =
=

Low Frequency High Frequency

Conjoint / Employee
Preference Analysis Pulse surveys

Generates Data Generates Data
(Active) Chatbots (Active)

Culture .
Analytics

. Initiatives | Engagement

Employee
Portal / Microsite
Aggregates Data ‘ Aggregates Data
(Passive) GESIS)

Workforce
planning tools

. Process | Connectivity

Low Frequency High Frequency



Data is All Around.

Mercer’s Wellbeing Program “Brighter Together”

Low Frequency

Conjoint / Employee
Preference Analysis

®® MERCER

ASIa We"ness HUb ~ \' Physical Wellbeing Emotional Wellbeing

Brighter

Together | 2

Financial Wellbeing Professional Wellbeing

May 2020
Resources to help you be financial, mental, physical and professionally fit for a Brighter life @ Mercer

Protecting your wellbeing

Workforce
planning tools

Low Frequency

High Frequency
Pulse surveys

‘ Companion App
Chatbots

. Mindfuness App .

‘ Yoga@Home via zoom

Employee Portal /
Microsite

High Frequency

Generates Data
(Active)

Aggregates Data
(Passive)



Wait... How much do yvou know your “Employees”?

Most insightful data was structured and collected with purpose and without the needs of personal information

SOCIAL MEDIA

CLINICAL & CLAIMS HISTORY DEMOGRAPHICS

COVERAGE HISTORY GENETICS

RECENT EVENTS & PURCHASING
TRIGGERS BEHAVIORS
HOME, OFFICE, LIFE =~~~ J—" A BEHAVIORAL PROFILE
INSURANCE |
N
J
PRESCRIPTION & FINANCIAL SCORE

ADHERENCE

BIOMETRICS & ACTIVITY
DATA
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What are we saying?

Adaptive

Realign
Goals

Mentally well &

Skilfully strong Agility & Collaboration

. @)
© Q
> Q
=l \Wellness Employee Psych =
=l Products Listening Safety [
—t
£ o
Focused & >
Physically well & Consistent:
Financially secure Clarity, trust, support
Discipline
Stable
" MERCER Copyright © 2020 Mercer (Singapore) Pte. Ltd. All rights reserved
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The tough question - Why are vou focusing on wellbeing?

®» MERCER

You need to be seen to
be doing something

The business case looks
pretty attractive!

You genuinely want to
help your people thrive
in their life

ATy
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What you heard today

Resilient
organizations
respond effectively
to threats &
problems.
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Resilient
organizations are
made of resilient
people.

Itis incredibly Leadership and
difficult to be culture matters just
resilientif you are as much as

not mentally, individual lifestyle
physically, and habits.

financially and
professionally well.

|

You can use technology and data to manage this
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Manage COVID-19

New ways of
working, for
the new normal Qe .. Froen

Digital Solutions Lead, ASEAN Singapore

Thursday Live, 60 minutes
Join our webinaron 11 June, 3 - 4pm, SG time
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